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tn appenl for improved service from both elements concerned, he
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persognsl. with SI elearsnces. Exelusive of the initial snd
replscement comls of maps, LroOes, buckets and btulfing sguipeent,
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Guties would result. Ho particulsr geln ¢an be ssen o
miring staf? employees for this work, sad the sanlgoment
of on-bhoawd staff employecs on en overtime Lssis would
not satisfy the seed for contimvously evailebls ehisr
serrioe dupding the 4y

Unpeadicteble and pariodic requests for epeclal obar sexvice
will sontimoe o be gepereted. Justiftostions shat will be
rurnisbed by the reguossers will, in meot instances, be
irrefuteble. It appesrs prudent to sutleipate sarintying
want of these reguivemcsts, and to do se vill veguire an
availebility of funds hudgeted snd made svellable for just
aush apposes. An effort to ssve in this area of special
services would Do to take the position thatl the services
sosmot be justified in the first piace awnl this la ot so.
fhe aveilability of such Yunds can be dunied, but if this ls
dome ke RO os should be saticipated.

SITROROTH

Prrallel reguirewssts generated the need fov the special
cleaning being done for the Signel Center and the OPfice of
speeind Astivitdes, i.0., () special secuwrity couslderations
hesauge of arousd-the-slonk opecations and sensltivity of
anposnd ov dlsplaywd saterial, and (b) an operetional need
oy sbhove-standard char servlse in erder to provide greater
somurence for the operstion of dellcete, slsctronieally
opersted squipmsnt. Altersatives svallable to meet this
specind situsbion existed in () continuing G8A's less-thay-
satisfectory servics and the necessity to vlose dOWD opere-
t3 {8t least partisily) in the presence of char personnol,
{t} requiring operating personnsl to perform ibelr owm
spouial oleaning needs, or {e) resoriing to an . ot
though cowtly solution %o using senurity-cleared labor persou-
nel o an overtime besies. It wos felt that best Juigeent

wnn cxaroised in sslecting the last of these alt ives.

wpal sconony Would be offected in the Hedlesl Staff's sres
Yy elimineting the relsbursable char service being furnisbed,
Wyr&wﬁr&mmwmﬂn&mmmwﬁm
such dubies. It 48 belisved this service should sontimue as
it is belng Pwonished and that the logigtics dervices Division
should bodget for the funds asd prepare the work orders
sssential to 1ts comtlmostion.
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ATTACHMENY

General cleening every day. Bach char person is required
to clean 21,000 sguare feet a day. Horwml GBA standsrd
iz for each ohar person tw clean 14,000 square feot a day.

kavh floor is scheduled to be serdbbed and wexed once
wvery thirteen weaks or four times a year. At the present
Lime G894 iz over one oonth behind on this schedule. A
contract wez let to have the oorridor foors in the dutld-

bbed and woxed within the pext momth. In addivdos,
whenever there ie a sugw atorm, the schedule falls ferther
pehind since the majority of the anow resoval erew is smde
up of ianside npevsonnel.

#indows on the first, second and seventh floors are to be
sleaned st lewst cuce s year. Windows on the third
through sixth flovrs heve pever been cleased or washed op
ihe outslde end thore is no provision to do 80 in the
immedliste future. Coutracts have been prepared for bid
o4 the window eleaning for these fiocors, bowever, no bids
Have been roceived s yet.

B,
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Paipting is schediled on & five-year prograim, duriog whiel
time evary part of the buliMng should be painted. Pablie
arens suck as lobbles, reception areas, ete., are scheduled
for repainting et lesst once every three years, The
schedude for peinting of the Besfguartsrs building using
Interior Spece Design's new ccolor scheme is belng worked oo
monr and will be started as ooon as Final apmwvel) is
drbbained .

sipoe the Headguarters building ie relstively new, no
delindite painting program bas been followed to date. Paint~
ing has been accompliahed as required rather than on &
vebsiuled basis.
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ion (walls, FLOors, cbc.y

here e W U6 sbandords presently in effest few rapadrs.
amles ape wwwhmw when a need is reported eltber by
sher foree enginters Or Ly Agency employees in the bullding.
The mres o ccsplaint is theu inspected by one of the bulld-
irg mepogers or sssistants to determine if repairs should be
Ao, AR gbuled, there sre no predetermined standards, with
e ingpector belsng sols deloruline, on vwhether repairs should
e derbaken.

m.ﬁm

Ui is o GoA responsipilivy on whdca work hou pel bees
sobeduled in the pasi, bul has been schedulsd for the future.
A present, segotletious are wier woy with the Hational

: Serviee Yo mwintain the grounds dwring the varmer months.
Heever, iF they deteralse they caouot talie on thils work,
#Bt of the devailed work will be contracted for thisgs such
s praning, spreying, replacing shrubbery and trous, ete.
Tutiing of gruse, cleening, ebc., is done by USA persomnel
wagtly oo boprd.  bow egaeipsend bas been ordered, such as
a2 luege swecper to facilitate betier and sssler malntensnce

¢ bhe growsds. All essextiasl work iz ascomplished sweording
t n sohwedyle.

Susting and rolishi

{ char wergpounsel are cspected Lo dust es o pari of e
geneiald clesning sexrvice. Ihis is to include all office
Turaltare ond areas not higher than 70 inches. However, they
4o oot clean any desks, tebles, safes, Tiling cebinets, ete.,
mg which there wre auy pupers or books. They do mo polishing
»f Fwrpitare wder sy cirveunstances.

g

vplubenanoe Ol elVELOrE, etalato

Yhis type o aadntenance 46 perdwaed on a repulsrly scheduled
dmy-by-Gay basis and on an asounl basis by loeval G8A personnel
with Tepresestetives of the manufectursr invelved. ALl msinte-
sy, ropair sad replocemsnt i scheduled ower the long ters.
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